
CASE STUDY: FINAL VERSION

Version of Carmel Borg (University of Malta, MT) 

Visited by Mary Claire Halvorson (Goldsmiths University College, UK) 

University Factsheet 

University Title L-Università ta’ Malta (University of Malta) 

Location/country Msida, Malta (Main campus), Valletta and Gozo 
(secondary campuses) 

Public or private Public

Year when the institution was founded Collegium Melitense (1592) 
University of Malta (1769) 

Number of overall students of the institution 10,000

Degree/non-degree Degree 

Number of academic/research and non-
academic/administrative staff 

Resident academics: 632 
Visiting teaching staff: 535 
Junior College teaching staff (pre-tertiary 
institution run by University): 196 
Non-academic: 753 

Number of faculties 13

Kind of degrees offered (if possible including 
EQF) 

Three-cycle degrees (Bachelor’s, Master’s and 
Ph.Ds), postgraduate diplomas and certificates 

Date of the Case Study March 2010 

(Goldsmiths University of London, UK)



University-specific best practices in relation to the 10 Commitments 

Commitments University of Malta 

1 Embedding concepts of widening access and lifelong 
learning in their institutional strategies 

Section 4.2 

2 Providing education and learning to a diversified student 
population 

Section 4.2 
Section 6 
Section 8 

3 Adapting study programmes to ensure that they are 
designed to widen participation and attract returning adult 
learners 

4 Providing appropriate guidance and counselling services 

5 Recognising prior learning 

6 Embracing lifelong learning in quality culture 

7 Strenghtening the relationship between research, teaching 
and innovation in a perspective of lifelong learning  

8 Consolidating reforms to promote a flexible and creative 
learning environment for all students 

Section 5 

9 Developing partnerships at local, regional, national and 
international level to provide attractive and relevant 
programmes 

Section 6 

10 Acting as role models of lifelong learning institution 
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1 Vision: Defines in a few words the desired or intended future state of the institution in terms of its 
fundamental objective and/or strategic direction in a long term view.  

2 Mission: defines the fundamental purpose of the institution, basically describing why it exists and what it 
does to achieve its Vision. 

3 Goals: what do we want really? There are a lot of ‘similar’ words in a strategic planning activity: desired end 
states, plans, policies, goals, objectives, strategies, tactics and actions. 
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4 A SWOT analysis must start with defining a desired end state or objective. The aim of any SWOT analysis is to 
identify the key internal and external factors that are important to achieving the objective. These come from 
within the company's unique value chain. SWOT analysis groups key pieces of information into two main 
categories: internal factors (S W) and external factors (O T): 
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